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Business process management (BPM) can be broadly defined as any software initiative that 
improves workflow, and does so adaptively, enabling an organization to respond in real-time to 
changing business environments. Usually, software implementation targets organizational or 
industry-specific goals. Software-driven BPM relies heavily on automation, and can be designed to 
support decision making by c-suite executives, business managers, and business analysts.

BPM has cross-industry appeal, with strong uptake in the banking, financial services, and insurance 
sectors (BFSI). The market is evolving to support BPM Suites, which are complex, cross-platform 
software solutions that can incorporate social media and mobile technology. In this context, the 
BPM market is making inroads beyond BFSI to include industries as diverse as media, healthcare, 
telecom, transportation and logistics, retail, and utilities. This is true across geographic markets – 
including high-growth areas of Latin America, such as Mexico.

Research firm Gartner has indicated that global spending on BPM Suites will likely hit $2.7 billion 
in 2015, with the spend driven in part by the digitalization of processes. This is a move to what 
Gartner refers to as intelligent business process management suites, or “iBPMS”. Annual global 
growth for iBPMS is thought to be about 4.4%, with demand coming from organizations that want 
to present insights from business process analytics to a range of stakeholders.
  
There are four dominant trends underpinning the iBPMS market. The first is a focus on 
business transformation, which represents a move beyond continuous process improvement 
to accommodate larger change requirements. The second is the shift away from short-term 
transactional processes, beyond traditional service-oriented architecture (SOA) to incorporate a 
longer, more systemic view of organizational processes. The third is the Internet of Things (IoT), 
in which previously unconnected people and objects are providing data that can be integrated and 
orchestrated. The final trend represents a “nexus of forces” that comes from the combined impact 
of mobile, cloud, social, and analytics.

Situation Overview

“The advantage of open source is well understood by IT 
developers, because the sharing of source code allows for 
dynamic software evolution.” 
BMP Tech client, Financial Services
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With success comes challenges. The growth in BPM has drawn labor resources to lucrative, high-
demand markets in Europe and the United States. This has posed problems for some emerging 
markets in Latin America, where there is a severe shortage of BPM technologists, particularly 
those who are certified in the use of leading platforms, such as IBM.

“There are very few people in Mexico who know the IBM BPM technology, and who can roll it out,” 
says Gustavo Parés, founder of BPM Tech, a BPM technology consulting firm headquartered in 
Mexico City. “Because of the lack of certified engineers, people have been relying on resources 
from Europe and the US. We addressed that lack of depth: our people in Mexico are now certified 
on IBM’s BPM technology.”

IBM’s BPM portfolio has two key components: FileNet, and BPM Advanced. The FileNet portfolio 
was acquired by IBM in 2006, and provides the basis for FileNet Content Manager. BPM Advanced, 
which functions as a unified platform, includes analytics and supports mobile devices. It can 
operate with a single process server, or in a federated topology. But it takes skilled employees to 
get the most out of this technology.

“Our customers want to deal with someone who has roll-out experience – they don’t want to take a 
chance,” says Parés. “When we were in the final stage of presenting our proposal to a multinational 
insurance company – this was a two year, multi-million dollar project – it was critical that our 
engineers be certified.”

For a company like BPM Tech, having BPM engineers certified on IBM technology can also expand 
its opportunity into other Latin American markets. For example, there is strong demand in places 
like Colombia and Argentina for vendor certified professionals.

“Anyone can read the manual,” says Parés. “But to implement properly, with a good understanding 
of personalization, queuing, enterprise service bus, and of course security – for this a client needs 
a proper vendor partner who is well versed in all the technical papers.”

That means acquiring engineers familiar with those enterprise apps that are closely related to BPM 
models, such as enterprise service bus and a wide range of middleware. To get this talent in the past, 
managers of the larger BPM projects in Latin America have had to fly in expensive talent. Clearly, 
this problem can only be solved by investing in people, and transferring that benefit to the customer.

“It’s expensive to use outside resources, and after these projects are done the talent goes home,” 
says Parés. “We’ve solved this problem by investing in our own people, and having our own certified 
engineers.”

The labor challenge

“One of the most important things about BPM Tech and workloads is that it’s easy to tailor business 
rules and activities. That makes it very simple for us to roll out in other markets, like Colombia and 
Argentina.” Gustavo Parés, founder of BPM Tech.
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BPM and ERP dominance

The big players in BPM are, understandably, also the big ERP players: IBM, Microsoft, Oracle, and 
SAP. Of these four, IBM and Oracle are dominant. However, there are many smaller players staying 
competitive, among them Appian, OpenText, Pegasystems, and Software AG, among others. 
These ISVs are in a market that has been consolidating, and in which other large players, such 
as BAE Systems, Fujitsu Limited, and HP Enterprise, are trying to take market share. There is also 
a convergence of those companies that have provided “human centric” (document intensive) 
solutions, such as Tibco Software, and those with a stronger integration focus. 
 
Many of the independent ISVs are working with Microsoft’s .NET technology, and are having an 
impact within the Microsoft partner ecosystem. In Latin America, however, it is expected that 
IBM, given its impressive footprint, will continue to have an advantage. IBM has been successfully 
shifting its focus away from on-premise to embrace more agile, cloud-based deployments. This 
has allowed IBM to be more competitive in the mid-market, with a more focused approach than 
can drive profitability out of smaller jobs, while also maintaining its commitment to larger clients 
who want customized, stand-alone solutions.

In the world of BPM, vendor isolation can present serious problems. Most software vendors that 
are active in the space have taken steps to address interoperability issues. Some are committed 
to .NET, with the larger vendors such as IBM taking a more comprehensive approach. With IBM, 
for example, an impressive array of capabilities and features support BPM relevant standards. 
This allows for an easy “mix and match” with products from other vendors, and the ability to 
leverage open source. As well, the design, development, governance and administrative features 
of Blueworks Live and IBM Business Process Manager are, according to an assessment by Gartner 
Research, both broad and deep. 

However, in Latin America ERP vendors have been pushing BPM models as add-ons, yet few 
vendors or services firms have the capabilities to roll BPM models for enterprise applications. This 
has resulted in a huge gap in the market between the large vendors and their service capabilities.

“The training of a ‘business process manager’ is important. It 
allows for the timely implementation of minor changes, and in the 
process achieves continuous improvement and maintains process 
excellence.” 
BMP Tech client, Financial Services
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BPM Tech got its start back in 2011. The main purpose was to develop BPM, while also developing 
industry security applications and, critically, ensuring that IT engagements were staffed with highly 
qualified people.’

“We started by developing a really good model for timesheets,” says Parés. “We put travel expense 
sheets online, and started selling that. From there we got BPM clients online for specific processes, 
with parallel processing evolving to include accounts payable and accounts receivable. This can 
all be integrated for reporting with a client’s ERP vendor.”

In Mexico, where BPM Tech conducts most of its business, electronic invoicing is now a 
government requirement. This has created immense opportunity to embrace BPM and improve 
workflow, particularly for mid-size companies going to market against larger competitors.

“Many mid-size and large companies are transaction-based,” says Parés. “It can be hard to 
understand where they’re at in a process by looking at an invoice number. But we can integrate 
workflows with ERP to track payment status – something that many ERP products can’t do 
naturally.”

For the first four years, BPM Tech primarily did projects for SMBs or government. During this 
period, the company became proficient at developing industry-specific solutions for the web. 
However, the business has evolved to where solutions for clients in service industries employ 
similar methodologies and milestones, and are now more process-specific. Models for runnable 
processes and for the monitoring of methodologies use Petri net (P/T net) language and Business 
Process Model and Notation (BPMN). The methodology is based on research from Eindhoven 
University of Technology in The Netherlands.

“This is not a coding technique, where you just throw in a bunch of coding and expect something 
magical to come up,” says Parés. “We design our software in terms of process models, and an 
understanding of business rules – we translate that into solutions that can help you manage your 
profitability through the processes.”

One advantage of having BPM models, and of analyzing these models to ensure coverage, 
robustness, and performance, is that cultural elements are mitigated. By using simulations and 
linear algebra, states can be studied to determine how well a process is running. Supported by data 
mining, customers can track key process indicators with straightforward, easy-to-use dashboards, 
which in turn allow them to participate in the continuous improvement of business processes.

A BPM journey

“It’s necessary that the role of BPM Expert / Senior Consultant Analyst be more oriented toward 
proposing optimal process solutions, and not only toward understanding and implementing the 
business process requirements. In this way the implemented processes will generate a consistent and 
sustainable competitive advantage.” BMP Tech client, Financial Services
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BPM Tech has experience in a range of industries. Its main sectors are government, healthcare, 
and financial services, but the company has also been active in education, legal, real estate, 
manufacturing, and retail. As a provider of BPM, BPM Tech is well-qualified to help with any 
business process oriented organization. Specific benefits to government, healthcare, and financial 
services are:

Government. Many government organizations only focus on the transaction basis of information, 
with little care for processes. Government departments have solid sources of information, but 
they have no ability to interpret in a timely manner. “We have some projects with the government 
where they need to make a decision right now – to identify how much tax they have collected, or 
how projects are going,” says Parés.  “But whenever they require a report, they need to wait two or 
three months to get that information integrated and processed to the decision makers. They can’t 
work like that. So, we have improved that backlog with real time reporting.” This is part of a larger, 
global trend in which governments are using technology to speed service delivery, and to enhance 
transparency and accountability. Much of this is citizen-centric, and web-based.

Healthcare. Healthcare has a history of being manually-driven, inefficient, and inconsistent. BPM 
helps improve compliance with policies and standards, which is critical, while ensuring control 
over business processes, with automated systems that improve and optimize productivity. A 
process-driven approach can reduce errors while saving money and, most importantly, improving 
patient care. According to Grand View Research, increased regulations in the United States, as well 
as demand for bed management, patient monitoring, and the pressure to reduce wait times, will all 
support demand for BPM in healthcare.

Financial Services. This is a demanding sector, with BPM Tech able to integrate business 
requirements for infrastructure needs using IBM Advanced technology. This might involve a call 
center supported by centralized and virtualized operation, using remote terminals with VMware 
or Citrix. Or it could be a bank requiring real-time nationwide incident reporting. Having the right 
resources is critical. “We can do this because we have IBM Advance certifications,” says Eduardo 
Briman, Managing Partner at BPM Tech. “And because we can send people into the field when 
support is needed.”

BPM for industry

“BPM Tech professionals are trained in methodologies generated by the University of Eindhoven. 
Managers and senior consultants are experts in the business modeling process, and IT developers 
have experience in implementing various BPM platforms according to the magnitude and complexity of 
business processes.” BMP Tech client, Financial Services
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With a full BPM implementation, a process orchestration engine will coordinate interactions 
between people and devices in the “Internet of everything”. Employees will have easy access via 
an intuitive dashboard, with visibility into a heterogeneous software environment. With this kind of 
power – no matter the organization or the industry – there is immense opportunity for business 
analytics.

IBM is a serious player in this area, with many market leading products for decision management, 
including rule and event processing. However, the flagship product, IBM Business Process 
Manager, requires a high skill level, which can be a challenge to find – particularly in markets 
outside of the United States and Europe.

In a general sense, on-demand analytics are better for higher-level analysis, such as for workload 
volume, or workflow issues that can indicate areas for improvement in process design. More 
specifically, real-time analytics are effective when looking at a particular process instance. This 
kind of improved execution is more detailed than typical business transformation, but can be useful 
with regard to continuous process improvement. Overall, process intelligence and business activity 
monitoring (BAM) can provide instant and continuous feedback to ensure that an organization’s 
business processes are at their best.

Given these capabilities, analytics in the context of BPM is undergoing a shift toward larger, more 
complex views of business transformation that can address both internally and externally driven 
change. The emergence of IoT means there will be an explosion of data input points, with analytics 
moving beyond functional boundaries, and becoming more proactive and anticipatory. With this 
in mind, to stay competitive, businesses of all sizes, all over the world, will need to embrace the 
efficiencies and insights that only BPM can provide.

The analytics opportunity
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There are occasions where products from leading software vendors are 
the best choice in a BPM engagement. However, it is also true that in many 
instances an organization will have a clear advantage when hiring a third 
party developer that builds with open source, and that has the professional 
services capacity to assess and integrate solutions.

“We made a choice back in 2011, and it was pretty obvious that we needed 
to make products using open source,” says Parés from BPM Tech. “Vendor 
licensing can eat up the budget, and we want to be cost effective while 
offering the best products and services.” 

The advantage of open source is well known to IT developers, who are 
aware that sharing source code allows for dynamic software evolution. In 
this context, a very important – but little implemented – advantage is to 
train a few users as “process managers”. These individuals can then adapt 
processes to new requirements and changing needs at an impressive 
speed. 

“We can customize for every company,” says Eduardo Briman, Managing 
Partner at BPM Tech.  “This then adds value to each engagement by 
addressing specific process requirements.”

The analytics opportunity
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The global mobile BPM market will advance at a compound annual growth rate (CAGR) of almost 21% 
from 2016-2020. Mobile BPM vendors are capitalizing on expanded smartphone capabilities to deliver 
a more convenient, consumer-friendly BPM experience. 

The BPM market is expected to reach US$23.04 billion by 2024.
In 2015, automation and process modelling were more than 50% of BPM revenue.

Growth is driven by surge in automation to reduce product or service cost.
The cloud brings BPM solution benefits at a minimal cost. 

BPM is responding to a growing business necessity for cross-functional collaboration.

Source: Grand View Research

Technavio

Grand View
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Nearshore Americas Research provides independent research on IT services and business process 
outsourcing trends in Latin America. We gather raw data and we analize it for actionable insights. 
This helps us resolve discrepancies between macro indicators and on-the-ground realities. As 
a result, our insights ensure that you have a complete understanding of how your business will 
change based on its operations in Latin America. For more information, reach us at:
research@nearshoreamericas.com

BPMTech implements projects and solutions that help clients to achieve operational excellence 
through a staged evolution of process and technology maturation. We possess deep knowledge 
in combining workflow solutions with ERP and dashboarding, and have a wealth of experience in 
utilizing main corporate and open source technologies across many industries.


